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FROM: Selection Committes for RFP #2004-064-1485

SUBIECT: Susceptible Vendor Recommendation for REP #2004-064- 1485
Recording, Indexing and Imaging System

Backgronnd:
The Dallas County selection committee attended vendor demenstrations from June -4-Jane 22, 2004 for
the following vendors: ACS, AmCad, BearingPoint, and LanDama,

" On June 24, 2004 the selection committee met 1o discuss results of vendor demoritra ion: ard cetonaied

that. prior to the completing and reassessment of vendor susceptibility, additional fin: neial statemen.
information was reguired from al! verdors,

The selestion committes has received and reviewed the additional fimancinl staterent information

provided by the vendors and met on July 15" to discuss the findings from the finznci: | stateriert eeview
and re-agsess vendor susceptibility.

Results and Recommendations:

As 2 result of the Tuly 15th meeting, the selection committee voted unanimously to render AmnCad aud

LanData susceptible 10 advance to Stage 3 of the RFP process. The rematning vendors, ACS ard

BearingPoint, were rendered non-susceptible to advance in the RFP process by a rearly vnarimous ;]

majority vole of the Selection Committee. These votes represent a strong disparity ir ab lities betvse in:

those companics found to be susceptisle and thnse found to be non-susceptible, The wo verdars fou3d '
10 be non-susceptiblec were also the lowest ranked in the functional and tecmical arees evalualod.

I is therefore recommended that the Dallas County Commissioners Court accept the "scemmendaticr 2T
the selection committee as cuthned in a briefing dated July 27, 2004.

The following attachments provide background information that supports the selecticn e mmitlce's
recommendation:

Attachment A: Summary of Rationale

Aftachment B: Cost Analys1a

Attachment C: Seoring Summary from RFP Anzlysis
Attachment D: Vendor Demonstration Script

Attachments

GOVERNMENT
EXHIBIT NO.
Nate: Qbservations and analysis presented v this dacument ore based on tnformangn previded ta the Couniy throegh the 214
vendors ' RFP responses end softwarc demanstratinns
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Proposed Non-Susceptible Vendors

BearingPoint
= According te the vendor’s RFP response, the system represents a 91% fit with County's stated
functional and technica] requirements, Following the vendor's full day softvare demonawation,
the selection committes concurred that while the software was very good; th ovarall fit 0 tac
system fell below the 91% originally reported fit and was unsatisSactory.
» Prime contractor has no experience with County Clerk Recorder functions
* The softwarc subcontractor’s financial statements revealed trends that raised cor.cers regarding
the ability to perform through the duralion of the sontraat
* Highest cost hardware, software and jmplementation serviees proposal inziu ding costly mu teting
proposal (see Aitachment B)
Reference check {gsues
Concerns regarding the coprdination of six companics to provide the services proposed
Unproven business model '
Inability to justify financial proposals and models

Result: 5:1 vote that BearingPoint be rendered non-susceptibie to cortinue in RFP process.

ACS
=  While the vendor’s written response to the functional and technical requirement: 1n the RFF
yielded 2 81% fit, the systen: did not meet the selection committee’s expectstions busei on ‘hse
responses and the committee rated the actual fit significantly lower than that xeported by the
vendor i their RFP response. Following the vendor's full day software demonsiration, there waz
unanimous consensus of the selection coramittes that the softwarz was tac Teast funstiema’ 1 nd
least user-friendly of all of the gysterms evaluated,
* Software demonstration was wnsuceessful in demonstrating the benefits t3 Calias County, 7r
addition. the system crashcd & minimum of three times during the softwa:e ¢ emonstration virich
did not occur during any of the other software demonstrations.
= Proposed sysiem roflects stale application technology and processes and  m ore labor-ntensve
sysicm
* During the softwarc demonstrarion, the veader was not receptive to sugg:stions fron the
selection committee for software changes or modifications to the propostel proc:ss flow of
documents
* Tumower in the “Technical Project Leader™ position, the key positian on this prject, concering
uncertainty with necessary technology
Cumbersome adjustment/accowating/avdit processes
Incomplete audit trail capabilities
Reference check issves
A minirgum of 25% of the proposed solution was unclcar with regard to the exparience: level and
roles of personnel
= Restricted data extraction functionality, hampering use of public data

Result: 5:1 vote that ACS be rendered non-susceptible to continue in REP pooac ss.

Note, Observatiuns and analysis presented in this document ore based on information provided & the Towrty through he
venders’ RFT responses ond softvare demonsivationy
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ment B:
g Landats AmCAD ACS Bearing Paint |
Hardware -
Purchase Price $§ 628209 § 470553 § 750000 5 589067
First Year Maintenance 21,128 38,344 25000 §5.356
Tota! § 540,337 & 508.897 & ; § 644368
S =
Software :
Purchase Frice § 217500 § 443800 § 675000 § 565543 |
First Year Maintenance 38,150 111,300 195000 134,278 ¢
Total "!__ﬁ'ﬁz_jb" § 554,900 870,006 5 $89.:°8 |
-} — — - g i —ype. . Lo} "'-’E
implementation f
Service Costs 3 77800 § 885410 $ 150000 § 745300 |
Travel 25200 25000 B
Totzl § 103000 & 990,410 1500 ' §  785:47
—ﬂ- e — = R
Required Options
Custom Programming 3 - 8 - 8 -
Oce Large Doc Scanner Prinfer 3 42,500
Tota 3 — 5 w50 3 p :
[First Year Total § 008667 § 2103707 § 17950% & 242933
Annual Maintenance ;
Hardware § 21138 § 42798 % 26,314 8§ £5 ¥36 |
Scfiware 39,150 111,300 220,525 1498 168
Total 3 60,278 3 154,088 § 24533  § 205 :04
p——.. ;= e e, -
Ongoing Annuai Cost X 60278 § 154005 § 246.3% § _ 205:l4
On-site Suppurt (5 years] $ 450,000 !
Total 5-Year Cost $ 1,800,101 § 2,720,108 § 2,/8¢7% & 2.050:40
— === b 1 e
Cost Rankin 1 z A

Note Ohservations ond anplysis presented in this dngument gre bosed on informanor provided 16 e aury thrawzh the
vendors” RFP rusponses and software denionsiralions
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Aitachment C: Scoring Summary from RFP Analysis

Summary of Selecllon Committee Scoring
fResulling from Phase 1 Evalualion of RFP
— —__ Evalyalars x
p— Counly Clerkk | Chief i Budgsl Audit urchagin IT = i
Poinls |Rank] Paints |Rank| Poinis {Rank] Polnls |Rank] Poinis Poile |Renk@ Polmls | Rank
Proposed Susceptibfe |LanDara 78.3 ] 712 1 70.0 1 a7, 1 9.7 1 §0.0 1 430, 1
Vandors 60.8 2 823 2 0.5 2 50.4 3 &0 4 2 01, 2
Proposed Non- Heatlng Palnt 67.3 3 59.6 L 66.2 3 49.7 4 B8J. J (4R 3 3776 3
Sugcoplible Yendors [ACS 0 sr2] & ses] s  esil 4  521] 2 a7 2 7. 3 arit 4
Fil Analysis Ranking {as reported by each vandor in thelr RFP response)
Fit sis Ranl _
Vendors 1 Rank
4% | B
LanData - 93% 2
Bearing Polnt ng 3 * Tie ranking
jACS 91% 3___|* vieranking
Maee Dhsprrattons and arolyyis prasemted 2 ohis docmant 227 besed on foramson provsded 5o the Corsty throngh ik voaderr' REP rotponses anid software damonstooiicss
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nt D: Vendor stration Scri

Description

T

Yendor Sctup

700 =815

Opening Remarics —= County

B:30 ~ 8:45

Company Overview
« Background
» Ezpericnoe in Recorder Solutjons
» Statutory Cowpliance

Official Public Records - Tradilional

» Description of Workflow

e Perform Steps 1-15 (refer to separate handout containmg Official *ubiic
Records Demonstration Scripts)

= Demonsirate escrow account mansgement including adding to balanes,
paying with escrow funds, and creating invoices

« Discuss Indexing Quisource Plan

* Demonstrate Cashier Close Out Process
Discuss Mail Back Process

3:45 - 9:00 |

[9:00 1010 |

-
Official Public Records - eRecording
= Description of Workflow - including how outside compapics will subumit.
= Simulate Level 1
=  Simniste Lavel 2
e Simulate Level 3

10:19 = 1930 |

Break [

10:20 ~ 10:4) |

e gl

Marringe

Deseription of Work(low

Issue Traditional Application

Issue Applisation for Miner

Issue Application for Absent Applicent
Issve Declaration of Informs! Marriage
File Marriage License

Issus Certified Copy

Produce Single Status

1045 ~11:00 |

!

Description of Werkflow

Record Birth Certificate

Issue Certified Copy

Process Amendment or Expunge record and Lock Record

1000 -11:28

Deseription of Workflow

Record Death Certificate

Issue Certified Copy

Process Amendment oc Expuage record and Lock Record

.Ollglll.

1120 - 1140

10.

Qther Records
= Asgswrned Namcs
« DD214
= Personsl Property

11:40 - 11:55

Noe: Observations and analysis prosentad in this document are based on informatior provided to e “ourty throuph iy
vendors ' RFP responses ond wftwere demonstrations,
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Lunch (Supplicd by County)

TiL:55--12:40 |

2

Public Research - Traditional
»  Description of Workflow
= Demo Public Scarch
» _Demo Staff Procedures to Process Roguests

12:40—1:20

13.

Pablic Research - Web
¢ Description of Workflow
e Demo Web Search
= Demo Staff Procedures to Pricess Roguests

1:00 - 1:2)

14,

Miscellgneous
=  On-line Help
Data Extraction for Public Roquests
Workflow Tracking Tools
Reports
Production Reports (Brmg Samples)
End of Day Reports (Brmg Samples)
End of Morth Reports (Bring Samples)
End of Year Reparts (Bring Samples)
- Ad Hoc Reporting
= Application Sceurity
~ System Administration
- Password Control
= Esteblishing User Security Profiles
~ Fee Mamtenance
= Viewmpg Audit Trails and Transaction Logs
¢ Backfile Procedures/Capabibities
¢ Discuss Process to Create Microfilm
= Processing/Tracking Bad Checks

18.

1129 - 1:50

Irplementation Approach/Timceline
Data Conversion Sarviees
Change Management
Projeat Management
Training

Customization

Testing

Implementation
Maintenenes and Support

B0 = 2:30

16.

Break

Z2:30 - 2:45

17,

Teshnical Review

7:45-.3:15

18,

Question and Answer related to the RFP and Demo

15 - 6:Q0

19.
20,

Open to Public {or Public Access Demo

4.:00 - 5:0C

Breakdown Demo equipment

00

Nea» Qhaervations and analysis prasented in thix decument are based on »nformetion provided so tha County throug) the
verdors' REP respones end software demonxlralions,
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Attachment A: Summary of Rationale

The followng is a summary of the selection committee’s rationale for vendor suscep ibitity
recommendations. This inforvaation is not intended to be all inglusive, but rather hiphligats sorae najor
points of discussion. In addition, the points below arc not listed in order of priority.

Fropesed Susceptible Vendors

LanData ,

= According to the vendor’s RFP response, the system is in alignment with County's stated
functional and technical requirements — representing 2 93% fit. Following the veador's full day
software demonstiration, the selection committes concurred that this is a rue represeatation «F the
fit and that the system meets or exceeds this level, (Refer to Attachment [ & v th= vendor
demongiration script that all vendors were required to follow)
System offers significant functionality above and beyond RFP requirements
Lowest cost hardware, software and implementation services progosal (sne /.ftas hment B)
Robust data extraction capabilities -
User-fricndly, streamlined system with few exceptions
Potential quick transition time and cxpericnee with aggressive implemen:aticns
Proven ability to implement system in satellite offices, exceeding sxpestations and cresting
positive opportunities for Dailas County to pursue a similar arangement
» Demonstrated commitment to the title :ndustry and busmess modet is in alig ment witk, the

County Clerk’s goals
= Actively marketing adoption of eRecording to title companies

Noteworthy references
» No major negative concerns

4 » ®# 8 0 @

Result: Unanimous vote that LanData be rendered susceprible 1o conlinue in RFF presess,

AmCad
= According to the vendor’s RIFP reaponsc, the system is in alignment with Co anty 's stated
functional and technical requirements - representing a 94% fit. Following the vendor's full day
software demonsiration, the selection commitiee concurred that this is a true representation of the
fit and that the systewn exceeds this leve].
«  User-friendly, streamiined system
= System offers mgnificant fimctionality above and beyond RFP requirements
= “Can do” attitude with assurances that any modificstions will be compleied 1 £ ne additional ac st
to the County
» The system is currently implernented in severa] large counties with transuction v lunes
exceeding 6,000 documents per day (note: in comparison, Dallas County's v alures exveed 2,500
docunoents per day).
Detailed audit trail capabilitizs
Higher ¢Recording volumes than other vendars representing proven experier ce 11 this jirea
Low cost hardware, software and implementation services proposal (see Atti chricnt B)
Level of experience within the company -
Successful track record with large counties in multiple states
No mejor nggative concerns

" ® B 8 P B

Result: Unanimous votc that AmCTad be rendeved susceprible to continue in JAEP proess.

Note Dhservazipns arid gnolysis presented in this document are based an informatior provided to v C pusi s Yirough the
vendors’ RFF responses end software demonstrations.
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